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WEEKEND 
WORKSHOP 1 
Values, Vision and 
Theory of Change 

SATURDAY 
WORKSHOP 
Fundraising 

SATURDAY 
WORKSHOP 
Organization 

Sustainability  and 
Collaboration 

PEER 
COACHING 1 

 
Review weekend 

one, review 
strengths and 
weaknesses 

PEER 
COACHING 2 

 
Management and 

Difficult 
Conversations 

PEER 
COACHING 3 

 
Check in on 

Fundraising  and 
PLP progress 

PEER 
COACHING 4 

 
Review of PLP and 
conversation re 
sustainability 

FACULTY 
1-on-1 

COACHING 
 

Identify goals for 
the program and 
key leadership and 

management 
challenges 

SMALL 
GROUP 

COACHING 
 

Reflect on 360 
degree review 
and individual 
leadership 

development 
and identify 
issue or cause 

for 
Fundraising 
Challenge  

SMALL 
GROUP 

COACHING 
 

Fellows will 
review the 

progress each 
has made on 

his/her 
message 

development 
and delivery. 

PROJECT:  
360 Degree 
Review 

 
Colleagues assess 

the Fellow’s 
leadership skills 

PROJECT: 
Management 
Challenge 

 
Fellows make 

concrete 
changes in 

their 
management 
and leadership  
to address their 
key leadership 
challenges 

PROJECT: 
Fundraising 
Challenge 

 
Fellows raise funds 
for a progressive 
cause in order to 

put their 
fundraising skills 

into practice  

 PROJECT:  
 

Personal 
Leadership 

Plan 
 

Fellows work 
to develop a 
detailed plan 

which 
identifies their 
leadership 

goals and lays 
out concrete 
steps for the 
achievement 

thereof. 
 

9-Month Timeline 

CPL’s Executive Fellowship model provides ongoing training, coaching, 

mentorship, and networking for promising progressive leaders. This mix of 

training methods is designed to appropriately address adult learning 

styles; provide targeted feedback based on individual strengths, weak-

nesses and goals; and build a cohesive community. 

SMALL 
GROUP 

COACHING 
 

Fellows review 
and discuss 
the progress 
they’ve made 

on their 
Fundraising 

and 
Management 
Challenges.  

Half-Day Training 
Peer Coaching and 

Management 

Half-Day Training 
Messaging & 

Communications 

Half-Day Training 
Organizational 
Development 

Half-Day Training 
Strategic Planning 

Half-Day Training 
Management 

Half-Day Training 
Closing 


